From: Anne Ngu <sirrineh@yahoo.com>
To: lesa-usa@yahoo.groups.com; lesaegm@yahoogroups.com; lesan@yahoogroups.com
Sent: Wed, October 13, 2010 9:31:05 PM
Subject: [lesa] Re: [lesa_usa_temporary_working_group] Message was in moderator queue: Minutes of post EGM Conference Call

  

Hello twin girls, Nagella and Nagwa, 
I am so proud to have you two as in laws. Thanks for all the time and good work. And  thanks again  to all LESANS/LES who are working so hard to move us forward. Again ladies let us all focus, no name calling, no pointing fingers and no blames.  If you think you are going to say something that will hurt any individual make the sign of the cross and shut off  your computer.  Again I beg you all in the name of "Our LADY OF LOURDES''.  Just some thoughts from a mother and grand mother.

Aunty Anne Ngu.



From: Stella <nagwa_fonjoe@yahoo.com>
To: lesa_usa_temporary_working_group@yahoogroups.com
Sent: Tue, October 12, 2010 10:28:14 AM
Subject: [lesa_usa_temporary_working_group] Message was in moderator queue: Minutes of post EGM Conference Call

  

Sorry, Nagella, and Team

I 'moderated' the messages when I set it up. Did not know what I was doing. Your message was in the queue since last night. I have 'unmoderated'.

Ashiah and thanks for the efficiency.

Love
Nagwa

 In lesa_usa_temporary_working_group@yahoogroups.com, Nagella Nukuna <bnnukuna@...> wrote:

Attached document has embedded documents supporting team presentations.
 
  
Post EGM Conference Call Minutes: Our Priority Goals
  
Date: Sunday 10/10/10
Call #: 760 569 9000
Code: 136605#
7:08 pm to 11:45 pm
  
 Members on the call
  
1.    Sister Clarisa Che Minang (Claire)
2.    Sister Lorraine Niba
3.    Sister Embelle Njeuma
4.    Sister Nagella Nwana Nukuna
5.    Sister Nagwa Nwana Fonjoe
6.    Sister Emma Ngang Osong
7.    Sister Evelyne Mbandi Voma
8.    Sister Judith Mbuy Nwana
9.    Sister Anne Ade Ngu
10.  Sister Shey Sabina Leyla
11.  Sister Martha
12.  Sister Annunciata Kume-Geh 
13.  Sister Diane Daiga
14.  Sister Rosemary Ngehsab Atanga
15.  Sister Eni Ella Nkemta
 
Regrets
Apologies from Aunty Seraphin Tata: Had to be in New York for brother’s post 
surgery recovery. Prayers requested for speedy recovery.
Aunty Roseline Ndenecho: Commitment to prior engagement 
Sister Edwan Nana Fon

AGENDA: 
DRAFT PROPOSAL FOR LESA-USA ACTION PLAN 
OCTOBER TO DECEMBER 2010
  
VISION:

MISSION:


GOAL 1:    RECOVERING BOOKS AND RECORDS FROM LESA-USA INC


GOAL 2:    DEVELOPMENT/AMENDMENT OF LESA-USA OPERATING INSTRUMENTS  


GOAL 3:    MOBILIZING OUR BASE FOR THE 2011 AGM 


GOAL 4:    GIVING LESA-USA ALUMNI VISIBILITY


GOAL 5:    FUNDRAISING TOOL/ 501 (C ) 3 


GOAL 6:       NETWORKING AND COMMUNICATION


GREEN: COMPLETED
YELLOW: IN PROGRESS
RED: STILL IN PLANNING
Please update your progress as we go along.
 
GOAL 1:            RECOVERING BOOKS AND RECORDS FROM LESA-USA INC
  
 OBJECTIVES  
ACTIVITIES  
TIME-LINE  
OUTCOMES  
PERSONS   


By Nov. 10, 2010, to obtain documentation from Archbishop Bamenda to stop 
LESA-USA Inc from using ‘LESA’ acronym Initiate correspondence with Archbishop
  
Submit required documents and info from LESA-USA
  
LESA National President to follow up with Archbishop
  
Initiate Correspondence with LESA-USA Inc , including documents from Archbishop 
November 10, 2010 Letter from Archbishop 
 
Compliance letter from LESA-USA Inc SeraphineTata
Emilia Chindo
Claire Minang
Emma Osong ON TARGET 
To have  custody of the records and books from LESA ��"USA Inc by at least  by 
December 10, 2010 Identify and establish consultation with legal counsel in the 
community October  30, 2010 


December 10, 2010
Name and contact address of Legal Counsel 
Records and Books in Hand Lucy Ngongbo
Sabina Leila
Edwan Fon
Emma Osong
  
     
      
GOAL 2:           DEVELOPMENT/AMMENDMENT OF LESA-USA OPERATING 
INSTRUMENTS
 
OBJECTIVES  
ACTIVITIES  
TIME-LINE  
PERSONS 
  
Inputs To LESA Constitution Work In Progress Review and provide feedback to LESA 
constitution End of November draft to LESA National Emma Osong
Lorraine
EGM team
  
LESA USA bylaws Review, amend and adopt LESA-USA By-laws First draft by December 15. 

GOAL 3:     MOBILIZING FOR 2011 AGM 
  
OBJECTIVES  
ACTIVITIES  
TIME-LINE  
OUTCOMES  
PERSONS 


By Nov. 30, 2010 to register at least 100 new LESA-USA members Identify all LESA 
branches sympathetic with LESA-USA Alumni

Identify focal points(contact persons) in communities with no LESA activities
Register all new LESANs
Signing of Petitions requesting surrender of books and records Oct. 20

Oct. 30
  
Nov.5
Nov.5th Names of branch leaders 
Names of Focal Points and their communities
 Confirmation List of LESANs registered with branches(all dues paid)
  
Petition sign by 80% LESA-ALUMNI RosaMary Atanga
Rose Ndenicho
Ann Ngu
Collette Musa
Abigail
   


 By November 30 to train LESA-USA Alumni leadership Develop training Module that 
 offers responses to:
initiating new branches, 
sustaining existing membership, 
preparing for AGM elections, 
selling our vision and program
  
 Training of leadership  October 30

Nov.15   Lorraine Niba
Nagella Nukuna 
AGM Site Initiate discussions with Milwaukee?
Which AGM?
Who to head AGM?
Under what guidelines?
Which program? 
Under what  theme?
What Committees?


Clarise ODUPITAN
Abigail Wynne 


GOAL 4:             GIVING VISIBILITY TO   LESA-USA ALUMNI

OBJECTIVES  
ACTIVITIES  
TIME-LINE  
PERSONS 
By October 30 LESANs, LES and the public will have access to info on LESA ��"USA 
Alumni Create  LESA-USA Alumni Website
  
 Create Egroup for all EGM participants, LES and LESANs sympathetic to the cause 
October 30, 2010 Lorraine Niba
Embelle Njeuma
Judith Nwana
Nagwa FonJoe 


Organize the LESA RUBY JUBILLEE MARCH
April  15th Nagella
Mispa 
Celebrating Christmas    
Annunciata  Geh 
Building the Image of LESA- USA Institute use of LOGO
 
Weekly/Daily to primary stakeholders  messages on LESA-egroups
Edwan Fon
Seraphine Tata
Awazele 

Building Alliances  
Messages to Primary stakeholders
Messages to Patrons
Messages to MD Officials 
Register with Catholic  Diocese     

GOAL 5:    FUNDRAISING TOOL/ 501 (C ) 3
  
OBJECTIVES  
ACTIVITIES  
TIME-LINE  
OUTCOMES PERSONS 
Develop tools of 501 (C) 3 and register with MD state Identify Name
Develop By-laws
Define Structure Set up Board
Define steps to register/name change     Nagella
Shey Sabina, Dr. Evelyne Mbandi Voma, Diane Daiga, Judith Nwana, Clarice 
Odupitan
 
  
Build Leadership of at least  15 members       Dr, Lorraine 
  
GOAL 6:   NETWORKING AND COMMUNICATION

OBJECTIVES  
ACTIVITIES  
TIME-LINE  
OUTCOMES PERSONS 
Put in place program to connect with all LES and LESANs in the USA Develop Data 
base of all Lourdes ex students residing in the USA .
  
Develop a mentoring Program
 
Build Leadership  of at least 15 people         
 
7:10 pm: Spent about 10 minutes calling and texting members to remind 
them to call in.
Agenda read at 7:17 pm by Sister Clarisa
Sister Anne wanted to know if everyone had been reminded for the call, 
such as Abigail, Awazele, etc
 Sister Emma chimed in and clarified that we should move on with the  mtg. since the agenda can be kicked off with those present to look through the  action plans and adopt them today.


Claire started off with the goal of the mtg. and expressed apologies from Aunty Sabina
Prayer by Sister Anne
Embelle assigned as time keeper: Etiquette explained. Gave 5 minutes for each presenter to give updates on their actions/tasks. 

Claire read the goals as such
  
GOAL 1:  RECOVERING BOOKS AND RECORDS FROM LESA-USA INC 
CUSTODIANS: Aunty Seraphin, Sister Emilia, Sister Claire, Sister Emma
OBJECTIVES 

Claire gave the update so far. Correspondences have been sent by Aunty Seraphin to LESA Cameroon (C/O) Sister Emilia Chindo, notifying them of the minutes, outcomes and resolutions from the EGM. Also shared were the list of grievances since the resolutions were sent out and a subsequent request for the Archbishop’s intervention. At this point, Sister Emilia is making efforts to meet the Archbishop. Due to illness, a meeting with His Eminence may take up to 
6 weeks. When the Archbishop gets better, priority will be given to that 
audience with Sister Emilia. Hopefully deadline of Nov 10th will be met to get 
the communiqué from Cameroon. 

Sister Emma chimed in that Sister Emilia has been told that the Vicar General 
who is currently conducting the duties of the Archbishop in his absence could 
give her that audience as soon as possible. So an appointment will be made with 
the Vicar General and if need be the correspondence will be coming from that 
office endorsed by the Archbishop. At the very least, another discussion will be 
made and goals established with the LESA Diaspora which includes the LESA USA 
INC group letting them know where LESA is and where LESA needs to go.

Sister Emma then went on to explain that there will be a direct communication 
 from the Arch Bishop. Sister Emilia will be seeking advice from what needs to 
 happen. However based on past correspondences with the Archbishop, it is known 
that HIS Eminence stance is that that there has to be one universal constitution 
for LESA. Therefore the assumption is that the message from the Archbishop will 
be consistent as before. 
So the correspondence by Sister Emilia with the Arch 
Bishop or in his absence with the Vicar will be go as such

1. LESA National to seek advice from His Eminence to offer advice on the 
 way forward
2. Get communication directly from LESA National to LESA INC or from His 
Eminence to USA directly with message that. There should be only one constitution. If the “one constitution directive” is not agreed upon to relinquish the name LESA from the LESA USA INC organization.
  
Action 3 of goal 1: To have custody of the records and books from LESA –USA Inc  by at least by December 10, 2010 
3.  Identify and establish consultation with legal counsel in the community
* Aunty Sabina explained that at this point, they are proceeding with seeking 
legal council towards attaining this goal. A lawyer from MD has been identified and appointments made to address this issue.
* However to get equipped with all the documents required for the lawyer for 
him to totally understand the case, the following documents will have to be 
obtained from the president of LESA USA INC (Sister Leonie Mpafe). To this 
effect, a letter has to be sent to Sister Leonie and her National Executive team 
 informing them as being ousted followed by a subsequent letter requesting all 
 the books. The books in question are those involving finances from Sister Pat 
and the official documents of the 501© (3) status that is aligned with the 
alumni. 
*Sister Emma asked for more clarification about the lawyer
Sister Sabina clarified that there has to be a combination of actions which 
include explanation of the organization structure. The lawyer needs all the 
documentation such as the Arch Bishop’s letter which will emphasize cessation of 
the use of the appellation “LESA” for the incorporation.

* Sister Emma enquired further whether the taskforce was relying entirely on 
 these correspondences from Cameroon first before proceeding.

 * Sister Sabina explained that we should keep in mind that Sister Leonie is the 
president of the incorporation and is not signed up as the chair of the 
 incorporation.


 * Sister Emma suggested that they should forge forward on some next steps while 
 awaiting the other correspondences.
 * Sister Sabina also suggested that a loan will have to be solicited from any 
source with the promise that the money will have to be paid back. 

* Sister Emma chimed in that that was a good idea. She also suggested that we 
should keep in mind that LESA USA INC may not give in the records easily so we 
have to plan mitigation actions for this.
 * Sister Sabina said that a supine for the records may have to be served and 
 that may be the easier way to go.


* Sister Emma chimed in whether there was a seal or any finances available.

* Sister Claire added that in terms of finances, we have to get clarification 
of the amount that is at stake; keeping in mind that we were in the red post  California and the funds raised from the AGM in DC was for the purpose of the 
scholarship fund. 

* Attached is latest financial document shared by Sister Pat. Post the AGM in 
MD. A profit of $8497.82 was made from the convention proceeds and 12,958 from  donations. [report sent by Sister Pat on Sep 15th]


* Sister Sabina: Moving forward we will have to be creative on how to raise the 
money rather than depend on contributions from individuals. E.g. for the EGM, it 
was tough to get contributions, so what more of money for LEGAL counsel. She 
added that we will have a plan for raising funds for bills that will be incurred 
 from the legal case.


* Lorraine questioned whether we can consider another option rather than wait 
for the Archbishop’s response (60 days to get an audience) may not be fast  enough. What about a letter from LESA Cameroon or Cameroon initiating the legal 
process.

* Sister Emma explained that since LESA USA INC is located in the US, 
 jurisdicted by the laws of the US, it may be impossible for LESA Cameroon to 
step in to intervene. However, a letter from LESA Cameroon will address the 
issues of “One constitution”. Secondly, it will its full support of the 
transition team towards compliance with the LESA frame work and thirdly to 
transfer its books. In summary, legal counsel locally with full understanding of 
the US processes will be more appropriate to address this. This letter will also  address the burden of making the LESA USA alumni solely incorporation.

 * Lorraine still insisted on a plan B fallback position which may not be 
entirely legal. A letter directly to the INC from Sister Emilia will be useful. 

* Sister Emma explained again that the fall back as she had expressed earlier 
 will be a letter from Cameroon to the Diaspora which will include LESA USA INC. 
Secondly, audience with the Vicar General in the absence of the Archbishop will 
be good enough representation from the Arch diocese. 
 
* Rosemary chimed in that it may not be in the best interest for LESA Cameroon 
(Sister Emilia) to write another letter especially after the letter they had 
 initially written endorsing the EGM. She also said that others are getting the 
 positive messages from the EGM and endorsing it so time may heal and other 
 LESAN’s will embrace it. e.g. the needs of the coming AGM in the Midwest may 
 entice the group to join the path of the EGM

* Sister Emma chimed in that we should probably not jump the gun here and 
 become sidetracked with the agenda of the INC such as the coming AGM in 
 Milwaukee. We should follow through with the plans as set.
  
 Goal 1 Recapped by Claire: 
 * Sister Emma advised that the actions of goal 1 should be considered adopted 
for the interest of time and advised Sister Claire to wait to the end to give 
the recap of each goal.


* Without further ado, Goals, actions and timelines were adopted.
Goal 2: DEVELOPMENT/AMMENDMENT OF LESA-USA OPERATING INSTRUMENTS
 Custodians: Sister Emma, Sister Lorraine, EGM team 
* Sister Emma said the goal here is to get the draft constitution and 
communicate to all LESAN’s who the task force charged with working with the 
draft constitution is. The underlying plan is to send a correspondence to all 
the branch presidents via different forums informing them of the appropriate 
contacts to pass suggestions to. A broad framework will be sent in the 
communiqué for all who are interested in sending in suggestions. After the first 
set of suggestions are done, a CC (1 hour) will be scheduled to get all the 
suggestions in place and then sent to Sister Emilia.

* Plan is that by Dec 15th, the first draft of the constitution will be sent 
 out.
* Lorraine suggested that we should work through chapter representations 
 instead of sending the correspondence out to every single LESAN as collating the 
 responses may be a daunting task. She added that class groups could be used as 
 well. She said, over the next couple of days, the team will sit down and regroup 
 and decide on the best steps towards addressing this action. 

* Sister Emma chimed further that their team will resolve the intricate details 
 of communication to all on line.

 * Rosemary asked if LESAN’s all over the Diaspora will be sending their input 
 as well. Hopefully to obtain an umbrella generic constitution. 


* Claire re-iterated that all LESANs will be asked for their input into the 
 constitution.
* The conversations continued with Nagwa joining the call (apologies, mistook 
the time as 8 pm instead of 7 pm) and suggested that she thinks Rosemary’s point 
is valid. She went on to suggest that we should try to encourage others to join 
the EGM efforts, e.g. through the transition team e-group, either via the branch 
presidents or via individuals or both. 

* Judith suggested that the message should be sent to all and then the 
responses be sent via their chapter representatives to ease collating the 
 information.
*Aunty Annunciata endorsed the idea that all should have access to the draft 
 and everyone should give in their contribution. With all the suggestions, some 
 may not be appropriate for a global constitution but some of the details could 
 be incorporated into our bylaws. Not all ideas will go in but incorporation of  most of the thoughts should be endorsed. Aunty also advised on using one LESA 
 (not they or we) She reiterated that we are one LESA and there should be no 
 distinction between they or us.
 * Nagwa suggested that in the communiqué, the team working on this constitution 
draft should be disclosed to the entire LESA audience.


 * Sister Emma, Lorraine, Judith, Rosemary, Sister Sabina, Embelle, Ma4, Sister 
Anne (Group 4 that worked on the draft constitution). Lorraine asked for the 
task team to be updated because the list she had just had Lorraine, Sister Emma 
and EGM team. 
* Sister Emma expressed that there are some comments that the constitution in 
Cameroon has not been adopted yet in Cameroon. She reemphasized that we have to 
stick to the principle that whether or not the constitution in Cameroon has been 
endorsed is irrelevant to our position of adopting one constitution from LESA. 
That document whatever it is will be our umbrella document. Bylaws will be 
reviewed, amended and adopted at a later time. 

* Claire gave a brief recap of Goals 2. Full details will be worked offline and  communiqué sent. Motions adopted.
 

 Goal 3: MOBILIZING FOR  LESA-USA ALUMNI
 * Rosemary gave an update about the registration plans. So far the discussion 
 has been whether those who do not want to register within the US, they can 
 register in Cameroon. Rosemary was in disagreement with this and said the issue 
 of registration is still in discussion and after resolving this, it will be 
 shared. Rosemary said until the books and the structure is in place, there is 
really no real process set in place to send in registration. 
 
 * Aunty Annunciata chimed in that it was a mistake to suggest that registration 
 in Cameroon will be valid. Registration in Cameroon should be an individual 
 process but does not necessarily make you a registered member in the USA.

 * Nagwa said that the proper structure in the transition team was already set 
 to administer this; the secretaries, treasurer and financial secretary for 
 registration

 * Sister Emma asked that what will be the best approach to get this LESA USA 
 structure legitimized. The majority of members have already paid their dues for 
 2010. The challenge for dues will be in 2011. For now in 2010, paying dues 
should be made a secondary goal. Identifying LESAN’s by name that will be moving 
LESA forward should be our top priority. Chapters will be launched or 
 re-instituted/strengthened etc. after the desire from members are established 
 and documented.

* Rosemary suggested that we should bank this goal for now so as to seek 
 member’s opinions on the details of registration within the new structure. 
 
* Aunty Sabina: Is there a possibility that you can have a member of your 
branch who does not endorse EGM and still be endorsed as a branch member?

* Rosemary’s answer: She will welcome all, whether contrary or for the 
 resolutions from the EGM.

 * Aunty Sabina: Document those who endorse and those who do not. Group thinking 
 should be discouraged and individual’s thoughts should be taken into 
 consideration.

* Sister Emma cautioned Rosemary as her Baltimore president to take 
 endorsements from pre-EGM sentiments and utilize instead of going back to debate 
 resolutions from EGM. Sister Emma stressed that her priority should be to get 
 members to get involved in different committees and task forces moving forward.
* Lorraine re-iterated that there has to be a properly structured avenue where 
 people who want to show their support (not just the 30 from the EGM). Lorraine 
said there is no avenue for that right now.

 * Sister Emma suggested that Aunty Seraphin will be willing to hear from all 
 who are interested. These people should just be encouraged to get involved.

 * Embelle: Suggested structure or formal place to ensure this. E.g. through e-group. Etc. 
* Nagwa asked if we had digressed from the current registration goal and we are 
 moving now towards communication

* Claire clarified that, not necessarily because we are trying to get 
 representation not by dues but by response based on endorsement for the 
objectives and goals of the EGM to move LESA USA forward.

* Sister Emma suggested that all branch presidents should get the list of all 
 members who endorse. With such a list, we can start working on the outliers and 
see what we can do to draw them in. Sister Emma further went on to say that 
based on an initial survey that she has done with one on one phone calls, 
 education will be key from all of us to call others and give them as much of the 
details and get them on board.

* Judith mentioned that some do not want their names transparent for all to 
 see. She suggested that members should register via their presidents or via 
 another option to give their affiliation.

*Sister Emma emphasized the branch by branch approach will give a sense of 
 those who are giving their affiliation. Those on the fence will probably not be 
 on the list.

 * Lorraine and Judith re-emphasized the fact that for those branch presidents 
who may not be in sync with the EGM output a central point to send names of 
individuals to should be made clear for individuals who want to express their 
affiliation irrespective of their branch leaders.

* Ella wanted clarification on what the registration (without dues) was all 
 about.

*Sister Emma explained again that this was a way of getting out of the 
crumbling state of LESA and re-establishing a new functional group for LESA USA. 
 By getting a new list of LESAN’s who understand the modalities of the new plans 
 and the reasons behind them, we will get more commitment and support and success 
in attaining the goals.
 * Ella re-instated the fact that we have to be careful that we are not getting 
 a new e-group together which may sound similar to the History of LESA USA INC 
and we should be cautious of how we market it.

* Sister Emma rebutted and added that as we stand, we only have documentation 
for 30 members endorsing the EGM. Documentation to show that we have more is 
paramount to how well we market this process. She added that we should not rely 
on public opinion but we need to get facts based on numbers. Getting to count 
those individuals through supporting chapters or through grassroots person to 
person contact. 
  
Actions: Identify focal points or contact persons that we can start talking to 
and reach out to LESAN’s individually to get members affiliation.
Lorraine: All team leads should be identified and sent out for everyone to know 
who the responsible leaders are for every action.

 Embelle: On Tuesday, all teams should send their reports. On that report every 
 team should send in their team leads that will be shared to the entire group
  
Goal 3b: Leadership: Training module to infuse into LESA USA Alumni leadership: 
 Lorraine and Nagella
* Lorraine and Nagella suggested that we will be meeting as the other team 
actions are set in place in setting the structure to really start implementing 
 the leadership ideas into the group.

 * Sister Emma: Nurturing and reaching out sharing the vision with others. 
 Utilize every opportunity out there to send out positive messages to all.

 * Debate by Rose, Aunty Sabina, and Nagella on some ways of getting leadership 
 into communication issues.

* Nagella; Messages diluted by provoking statements from members

* Sister Emma: Messages diluted by religious details are not constructive. 
 Sugar coating salient points. 


 * Ella: Straight messages ��" straight to the point should be the norm. Take 
advantage of those who send negative/positive messages for us to utilize as 
opportunities and then turn down the negativity to constructive information 
sharing sessions to the various forums.

* Nagella pointed out an example of the recent opportunity that we missed with 
an email from Milwaukee outlining a comprehensive plan for the 501 c tool 
alignment with the alumni. Instead of bashing the email, we should have drawn 
similarities and pointed them out in a tabular form and then concluded that we 
could all join forces and attain these similar goals together. 
 
* Action: This still needs to be done: Nagella’s action by Wednesday.

* Nagella: We need to follow through with what we decided at the tail end of 
 the EGM. Only designated responders to sieve out questions from emails sent out 
 by LESAN’s and send out constructive answers. The members assigned were Sister 
 Embelle, Sister Lorraine (our secretaries in transition), Sister Anne Ngu, Aunty 
 Seraphin and Helga. 
 Goal 3c: AGM Site: Sister Clarice and Abigail. Not present in the call. They are 
supposed to engage discussions with Milwaukee on convention. 

 * Sister Emma: Thought to keep in mind is 
1.      Any action should be reconciliatory or an action that furthers our 
 goals. Actions that sanction LESA USA INC or endorse it actively or otherwise 
 may have a great impact on our path forward. Working with Milwaukee may mean 
 that LESA USA will be supporting LESA USA INC. We have to be mindful on how we 
 discuss the issue of AGM without having the structure involving Goal 1 set in 
 place.

2. Claire agreed that we have to be very careful with how we move forward 
 with this.
 3.      Aunty Sabina: Part of our mission is to educate the young LESAN’s on the 
 History. Correct terminology in terms of dates of creation of LESA USA. Is it 
 the 11th or 12th. Is it LESA USA alumni AGM otherwise what we have accomplished 
 in terms of the EGM is of no consequence. AGM is the annual general meeting of 
 LESA Alumni. Be careful as you endorse things on the email here and there. 
 4.      Sister Emma: AGM used as acronym for Annual general mtg. Suffice to say 
 that as of 2001/2003, LESA USA became LESA USA INC. So it may be necessary to 
have it being the 4th or 6th AGM for the Alumni.

 5.      This point was debated upon quite a bit because we can’t assume that the 
 appellation LESA USA INC made our past AGM’s less of a gathering of the alumni.

 6.      Lorraine: Suggestion for Claire to follow up with members of this team 
 to follow through with their action item.

 7.      Nagwa: AGM should not be a focal point. We should focus on attaining 

 Goal 1 with the structure and then the other items will fall in place easily. 
 Priority is key. 

 8.      Aunty Sabina pointed out to Nagwa’s point that the AGM  is as important 
 as getting the books and the underlying items in Goal 1 because the AGM will be 
 a very crucial platform for us to communicate our goals. She added that it will 
 be the time for us to solicit from members on the fence for other better ideas 
 on how to move forward to step up.

 9.      Nagwa still insisted on re-prioritizing our goals. E.g. She said that it 
was vital for us not to repeat the same names on different action items as it 
 becomes burdensome and there is less efficiency as a result. 
 
10.  Nagella: Reminded those on the call that Aunty Seraphin had sent an earlier 
 email to that effect for us all to replace/add in names from those we know to 
 populate the action items so that some are not overwhelmed.

11.  Back to AGM questions. Ella asked if the hosting branch is willing to work 
 with those who endorse the EGM.

 12.  Claire: This is precisely one of the actions that this team is charged 
with. 
13.  Ella: A list like Sister Emma suggests will be very useful to encourage 
 Milwaukee to endorse the EGM model

14.  A long debate emanated from this as members were split on whether to make 
the AGM the platform for the EGM as it is an INC agenda. Sister Emma pointed out 
that our outreach Education cheat sheet should be to find out the following; who 
is chairing, whose agenda will be followed and what the goal is: Her thought 
 process was that we may run a risk for following through with an AGM where there 
will be competition and the agenda will be fully that of the INC. Makes no sense 
that we endorse an AGM with ideas from LESA USA INC. the bottom line is that 
negotiations have to be made to attain a clear underlying goal for the AGM 
 before we step whole heartedly into it.

 15.  Claire suggests that with the goals accomplished in 1 and 2, we will be 
 talking from a position of strength. 
 
16.  Sister Emma: Leadership of transition team has to have a mindset of the 
 standing executive and think of ways to bringing the other side on board.

 17.  Claire recapped and adopted.
  
 Goal 4: Giving visibility to LESA USA alumni: 

Lorraine: Asked to be taken out of this team due to multiple responsibilities. 
Note was taken and endorsed. Custodians of this task are Nagwa, Judith, Embelle.
Report from Nagwa: Creation of e-group. Nagwa’s point was to gear away from the 
criticisms that NEC had with the LESA USA INC group. She thought the website 
name was awkward and was soliciting better ideas. Immediately, the name was 
endorsed by Aunty Annunciata as appropriate since it serves a working team in 
transition. The name as it stands is 
 "lesa_usa_temporary_working_group@yahoogroups.com"
  
The following points were then discussed in some depth
* Nagwa: If a new LESA USA website is required: Charles Money will be willing 
 to help out. 
 
* Judith spoke on thoughts on how we avoid confusion with 2 websites. 
* Ella: Finding out if something is wrong with current sites. Can we just make 
changes to the current website.
* Judith: Let’s wait and see how we go with working with Sister Rosemary on the 
 current US website.
 * Sister Anne: Focus on what we achieve first as priority. Leave the website 
 for now. 

 * Judith: Start from ground zero and work with the current administrator of the 
 current website.

* Aunty Annunciata: Asked if there was a logo for LESA. Some discussion on the 
 current logo followed and eventually we all agreed that it was appropriate as it 
 had the essence of Lourdes (Mary) and the name LESA USA on its footprint.

*The action from this was to follow up with Sister Rosemary Tufon, the current 
webmaster.
  
Goal 4b: Organizing the LESA Ruby Jubilee: Mispa, Nagella, Ella
Nagella and Mispa: give summary of LESA USA INC on convention hosting. 

Sister Sabina and Sister Emma: AGM is a LESA USA INC agenda. Discussions 
followed this and again the final thought process was that it was better to 
negotiate and get the best out of the AGM as a joint inclusive session for all 
LESAN’s to deliberate than to call it one group’s agenda.
Nagella went further to give input into Ruby jubilee plans and the Race for Ruby 
 plans. This had been hinted to the Milwaukee organizers and we were waiting for 
their input.

Sister Anne: Gave endorsement that we should recognize AGM and work 
 strategically with them.
 Aunty Annunciata (youthful): Expenses incurred for all these mtgs. Had to be clarified on combining AGM with Ruby Jubilee celebrations.

 Lorraine suggested Ella to get on board.
Action: To continue working with the younger LESAN’s especially utilizing 
 liaisons by the younger lesans such as Ella and Mispa to build up as we plan for 
 the AGM and Ruby Jubilee.
Goal 4c: Introduction of logo: Sister Edwan, Aunty Seraphin and Awazele. 

* Sister Emma updated group that it is already being done by Sister Seraphin. 
The goal is to stay on message. Key few people designated.
* Claire mentioned that it ties in to what Sister Seraphin has already been 
 doing. 

 * Nagwa: Key people: Awazele, Ma4 and Sister Seraphin. Awazele is not on the 
 e-group so how can she be participating. Building the image of LESA USA, Awazele 
 is not to be the likely key person due to diluted messages.

* Sister Anne said she will discuss this personally with Sister Seraphin for 
 the best strategy to utilize her unique skills. 
 
 Goal 4d: Aunty Annunciata: Christmas celebration: After EGM focused on 
 liturgical presentation. 
 
 Below is a succinct summary of the great spiritual steps that the team has 
 focused on so far.
Contacts have been established and discussions had with the following of our 
 clergy

* Talks with Rev Father Nixon Ambe Mullah to serve as our Chaplin. He is 
currently the national adviser for Cameroon at the US conference of 
catholic Bishop's. ( vice rector St. Joseph seminary). He was already versed 
with most of the conflicts. He will pray on it. Also contacted permanent Deacon, 
Father Mike Niba who is also well versed with the disunity and will be willing 
to help us spiritually. Both asked for some history of LESA and requested the 
constitution from Cameroon.
*REV DEACON MICHEAL NEBA from Chicago who can serve at the branch level( local  chaplain/priest will implement liturgical calender from national chaplain) 

 * REV SISTER JOANNA N .OKEREKE, HHCJ( Holy Handmaid of the Child Jesus):  Program coordinator
*Secretariat Of Cultural Diversity In The Church And Migrants And Refugees  Services, United States Conference Of Catholic Bishops.
She’ll enable us to be registered in the different dioceses. Focal point of  representatives. She is celebrating her 25th anniversary. Called to ask for 
representation of LESA for her jubilee but unfortunately Aunty Seraphin could 
not be there due to prime commitments.
 
 * REGISTRATION OF LESA BRANCHES/GROUPS AT DIOCESAN/PAROCHIAL LEVELS : Work In  Progress.

 * Aunty Annunicata sought out a copy of one of the books from the EGM as it was 
comprehensive enough to share with our clergy.
* Embelle has the books and she will contact her for them.
* Christmas: Talk with members of liturgical committee and brainstorm on what 
we will do. Those in different committees will not be included due to 
overburdening. 
 
Liturgical based; Will work with Deacon Neba, Father Nixon will come with 
 liturgical calendar and share with Father Niba the  Lesan’s that do not have a priest in their own areas will work directly with 
 Father Nixon.
* Registration Of Lesa Branches/Groups  At Diocesan/Parochial Levels - Work In 
Progress.

NEEDS and ACTIONS
*Census Of Lesans In The Different Dioceses.
* Contact Information For Focal Points Or Representatives Or Executive Bureau 

 Members.)
* A Lesa Choir (Non - Denominational/ Ecumenical)
* " He Who Sings Once Prays Twice."
*  Registration Of Prospective/Interested Persons.


* To CREAT AN EMAIL ADDRESS TO USE FOR SENDING INFORMATION TO LESA FORUM
 *E.G LIT&FAITHBASEDTOOL@...
* See attached document with details
 
Goal 5: Fund raising tool alignment with alumni: 
Custodians: Sister Sabina, Sister Clarice, Diane, Nagella, Judith, Evelyne.
* Nagella presented details of the structure that had been defined clearly and 
submitted to Aunty Seraphin. See attached document.
* Name of the fundraising tool is appropriately LESA USA charity for alignment 
 and synergies with other LESA branches


 * Structure, the purpose, accountability, membership, transparency, reporting, 
 sanctions, elections were some of the points that were elaborated upon. 

 
 * Ella asked a pertinent question whether a member could take a leadership 
position in both the 501 c board as well as in the alumni.
*Questions like those will have to be looked into in some detail and included 
 in the bylaws.
* The team solicited comments and ideas from all after reading the document.
* Bylaws were next on the agenda.
* The team has already identified the right procedure to ensure a name change

* Claire moved on with the motion to adopt the achievements of this team.
  
Goal 6: Networking and communication: Sister Tizah and Sister Edwan are not 
 here. Most of these have been discussed already. 

* Sister Emma: Objectives with similar outcomes should be recombined. Points 
should be consolidated and aligned with others. This will prevent overburdening 
others. 
 
* Registration: How do we fund some of these activities moving forward?

* Ella: Mentoring program: Clarification. Database of mentee/mentor process.
* Nagwa: Members willing to put in expertise against their names on the 
 database

* Sister Anne: Resource people in different professions. 
* Sandy Jules resource
 * Nagwa to add name to database development. Nagwa said on new e-group there is 
 a list of names and addresses so we can start from there on where we create the 
 resource.
* Nagwa: communication: list should be reflective of trying to rebuild LESA 
 USA. It should be about building bridges and not letting people know that some 
 members are not going to AGM. Etc. 
 
 * Nagwa brought ideas of authoritative messages from LESA 86 member

* Judith clarified that this e-group will be for just the transition team here. 
 For us to read here.
* Sister Emma: Debate on authoritative point. Questioned our convictions. 
However, she was reassured that those on the call are not those who need 
convincing. We still need to do some work with marketing and selling our ideas. 
Change management requires continuous re-iteration of the value of the change. 
 Not easy, we must always remind ourselves and practice cautionary constructive 
 but firm facts as we influence others. 

 
* Sister Anne: Let’s move ahead and be transparent. Take out controversial 
 issues.

* Aunty Annunciata: Pledge not to display all controversial information. Aunty 
 advised that there should be a daily reminder utilizing Aunty Seraphin’s email 
 of why we required new leadership.
 * Lorraine suggested that at the bottom of that email, Aunty Seraphin could 
include a subtle undertone stating that these are the reasons for a transition 
 government as that is the sticking point of contention.
* Ella: Endorsing inclusive and polite emails
* Judith: Working group to formulate things for the future so things have to be 
 clear

* Sister Anne: Make sure minutes are constructive. Make suggestions to any 
 emails that have been offensive, please call authors and originators of such 
 emails and let them know politely.
 * Nagwa: Explain why we have a new executive and emphasize the temporal 
 transition nature of the executive
* Ella: Good point to explain why we have a new executive.
* Sister Emma: If there is no conviction of courage about the paths that we 
have been taken, then there is a problem. Big debate on how to market or not market the thoughts with details of why we had an executive.
* Sister Emma: Petition: Claire gave update from Abigail. Petition had to be 
 reworded to be current. 
 * Aunty Sabina: asked for petition doc to be expedited so they can use it for 
 legal counsel.
 Claire: Thanked all on behalf of Aunty Seraphin. Willing to commit to ourselves  and our conviction. Aunty Annunciata gave a befitting final prayer: Almost 
midnight. WHAT A PRODUCTIVE LONG NIGHT

